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Communication and discussions
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Coordinator UERRA
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Consortium Agreement (CA):
General Assembly Is the decision making body
No changes to the consortium

No legal iIssues outstanding

— Dissemination
— Rights to software and know-how (background)



= Project Management K3
and coordination

Communications within Project (See also D6.1)

* Coordinator — partners
* Coordinator — WP leaders
* WP leaders — partners
* Comments and views?

Management Support Team

* Assist the Coordinator in day-to-day management
* Coordinator + WP leaders

* 4 MST meetings

* Comments?



URA  Project Management T
Advisory board

External Scientific Advisory Board

* Facilitate and assist the GA
* Composition,

 Adrian Simmons, Blaz Kurnik/André Jol, Alfonso
Guiterrez Teira

* Comments



Project Management
communication

Web site established early in the project

About UERRA iIncl. presentations
Basic Documents, DoW A and B,
WPs , deliverables,

Publications incl. Deliverable reports
Outreach and data

Meetings

Wiki pages prepared but nof filled yet



“aT5 Coming Meetings L
CLIPC technical
* 3-6 March
ERA-CLIMZ2 on use of observations for RA
e 2-3 July

UERRA User Innteraction WS, 3rd party climate
services providers, autumn

* KNMI and DWD are discussing this

UERRA GA early next year,

* e.0. January — early February
* MF in Toulouse is proposed
* ? Constraints
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SR Later Meetings el

African climate services WS

— M24, December 2015 appr.
— Climate service providers in Africa

UERRA showcase event
- M32, September 2016 appr.

- All WPs, other projects, Users and
stakeholders

WP3 Evaluation Synthesis WP3 M42, 2017

WP8 User Evaluation Workshop M42, September
2017 appr. WP8 and others, Users
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